Hamilton Parents Centre Incorporated

MINUTES for the 53rd Annual General Meeting

Parents Place, 87 Boundary Road, Hamilton

Wednesday 9th June 2009
7.30pm 
Welcome

The 53rd Annual General Meeting of Hamilton Parents Centre was declared open by Wendy Flintoff-Baker.  All attendees did an introduction about themselves.

Present: Wendy Flintoff-Baker, Helen Bond, Donna Aitken, Claire Devitt, Jenny Summers, Rachel Clarke, Ciggy Henry, Nicci Delahunty, Catherine Murray, Christine Cave, Vrena Joyce, Elle Massey
Apologies: Dee Chan, David Swain
Moved that these apologies be accepted.

Moved:, Wendy Flintoff-Baker
Seconded: Donna Aitken



Carried
Minutes of the 52nd Annual General Meeting 2009:
The minutes of the last Annual General Meeting have been circulated.

There are no amendments.
Moved:, Catherine Murray
Seconded: Wendy Flintoff-Baker



Carried
Matters arising from the Minutes:

No matters arising
Annual Reports:
President’s report

NOTE: HPC ran without a President for the 2009/2010 year, it was co-ordinated by Wendy Flintoff-Baker, Helen Bond and Catherine Murray.

Hamilton Parents Centre (HPC) is an organisation that we should all be very proud of; we can stand back and look at a centre which continues to be successful and is run with the energy of volunteers who continue to give of themselves for the betterment of our fellow parents.  

The past year has seen us continue to provide outstanding services to our community.  Our membership remains stable at around 200 member families with renewals being quite strong. 
Alongside our core services of childbirth education classes, parent education classes including Baby & You and Moving & Munching, our music classes Mini Rockers and the Toy Library we have also been involved in a few other things which have added value to our centre.  The Baby Talk (signing for hearing babies) classes have been very popular and in May we had a successful Child & Parent Expo. The annual Teddy Bears Picnic was again a huge success, this day in particular I believe shows what an amazing group of people are involved in HPC, it is a small window on what a few can do for the masses.
Each year it becomes more obvious how hard it is to get and maintain volunteers to give of their time and energy.  The introduction of the role of Volunteer Liaison on committee has been great.  It has created a link between those interested in joining us and transitioning into committee. I think that it is a testament to our centre that we have so many long standing committee members with us still, we joke about it becoming an addiction but it speaks volumes of not only the value of the work we do but of the relationships that grow from us working together. So I would like to especially acknowledge all of my fellow committee members, a special thanks to two women who have supported me in co-ordinating our centre over the past year; our Secretary/CBE Convenor, Helen Bond and Catherine Murray, our Volunteer Liaison.  

Here is to another successful year with a lot of hard work but also much fun and laughter.

WendyFlintoff-Baker  presented her report and moved that it be received.  

Seconded: Donna Aitken







Carried

Financial / Treasurers Report

As at the 31st March 2010 the main bank account held $12570.29.  We continue to have two term investments running worth a total of $17943.46.  These investments mean our centre is in a very sound financial position.  We continue to rely on the annual Teddy Bears Picnic to support our centres day to day running.  This year we made in excess of $10000.00.

From a financial perspective our centre runs most services on a near even or slight profit margin.  We continue to retain our members for longer than most other Parents Centre due to our point of difference, our very successful Toy Library.  The Toy Library is the service that runs at the biggest loss, budgeted to run at a significant loss this coming year of in excess of $8000.  This is mainly due to the cost of staffing and has increased due to the extra staff member employed on the Saturdays. This has proven to be good for the operation of the Toy Library we just need to support it financially.  So I believe we need to focus on attaining funding to support this core service.

This past year has seen us attain a few grants including $1240.00 from a Lotteries Welfare Grant via PCNZ for administration expenses, $900 from Lotteries Community Development via Toy Library Federation of New Zealand for new toys for the Toy Library and $2000 from the Perry’s Foundation for the Stage & Sound costs for the Teddy Bears Picnic.

I believe that Hamilton Parents Centre will continue to run in a financially responsible way if we remain focussed on adjusting our services to what our members and community need especially in an environment where there are multiple choices for new parents. 

The financial records are currently being processed by Robertson Fulton Accountants.  Therefore the financial report is to be presented at a separate Special General Meeting in the near future.

Wendy Flintoff-Baker presented her report and ask that it be received.

Seconded: Nicci Delahunty







Carried
Childbirth Education (CBE) Annual Report

Classes have been running well since June last year.  We are still running with six classes per year averaging around eight couples per course.  Cat Taylor is running all the classes for 2010, there are no other CBE’s available at this time.  Irene Lichtwark is no longer facilitating CBE classes.
Establishing and maintaining relationships with local midwives is still high on the agenda.  Ideally we need to eight couples per course to cover our costs.

We have found a great host; Fiona Cowan, who is happy to cover the all the courses for 2010.

In 2010 we have dropped the Early Pregnancy Evening (EPN), we found that numbers were low and by the time couples were booked they were half way through their pregnancies and the information provided at the EPN was no longer relevant or they had already received the information from other sources.
Helen Bond presented her report and ask that it be received.

Seconded: Wendy Flintoff-Baker







Carried
Parent Education Report
Moving & Munching

Moving and Munching has had consistent and reliable course facilitators for the past year, Stacey Hancock, Qualified Nutritionist for the Munching content, and Madeleine Kirk from Sport Waikato for the Moving content.  My thanks to both Stacey and Madeleine for their continued loyalty to the Hamilton Parents Centre and for the fantastic course content they provide to participants.  

Participant numbers have been on the improve over the beginning of the 2010 year, having followed on from a difficult end to 2009 which saw one course being cancelled due to no registrations.  Average number of registrations per course over the past year have been 5, still lower than we need to break even financially, marketing and profiling this valuable course remains a high priority as discussed with the committee over previous meetings.    We continue to offer 6 courses per year, and i wonder if we revise this leading into next year and look to reduce to 4 or 5.  I believe this course is extremely valuable as indicated by the continuous positive feedback we receive from participants.

Finding a consistent host has proved difficult, but i would like to acknowledge both Marlene Brownrigg and Rosalyn Belano from Volunteering Waikato for their valuable input over the past year.  Volunteering Waikato prove to be an invaluable resource in sourcing appropriate hosts for these course, I wish to extend my thanks to them also.

Lastly I would like to extend my thanks to the awesome members of the committee that serve the Hamilton Parents Centre.  It has been a difficult year in many ways for many of the committee; this is a personal acknowledgement to each of you for the dedication you have shown to ensure the future of this great centre and for your personal support that you have given me.  Roll on 2010/2011!

Donna Aitken presented her report and ask that it be received.

Seconded: Nicci Delahunty







Carried
Baby and You

During late 2009 Baby and You was not running well. We had low numbers attending and cancelled one course as only 1 was registered. Our speaker for the Health session resigned and we struggled to fill this role. 
However, in 2010 things have improved.  We have dropped one course ( 6 scheduled in 2010) and as a result course numbers are averaging  around  7. There is also at least one registration per course from outside a Parents Centre CBE class. Kaylene Henderson has taken on the Health speaker role and we have been receiving positive feedback following her sessions. Sarah Rice has taken on the role of hosting the course and I have found this has made the co-ordination role much easier.
We will need to review the course at the end of 2010 and in particular look at numbers attending and where they are coming from ie Parents Centre CBE classes, and ensure all sessions are still relevant.
Nicci Delahunty presented her report and ask that it be received.

Seconded: Catherine Murray







Carried
Toy Library Report

Firstly I want to say a huge ‘Thank you’ to the Committee for all of the wonderful support the Toy Library and I have received in the past year.  For one I have seen huge benefits in having two librarians on the Saturday sessions.  We are able to check toys while members are still in the library, the turnaround for toys is faster, and we are able to advise of missing pieces while members are still onsite, saving time on phone calls later.  Thank you also to Helen for the time and effort she puts in to the Toy Library.  

The Toy Library continues to be a huge draw card for members to both join the Hamilton Parent Centre, and also retain their membership with us.  Our membership numbers stay fairly consistent around the 155 mark, and we continue to have new members joining on a regular basis (usually at least 2 per week).

In the coming year I would like to put a lot more of a focus on fundraising and obtaining grants for the Toy Library especially in light of the recent budget, and I am hoping to pick up more tips on how to do so at the Toy Library conference I am soon to attend.

In two weeks I am heading to Christchurch to attend the biannual Toy Library conference and will be attending workshops such as how to make the best use of space in your toy library, grants and funding info and toy librarian nuts and bolts.  This conference is a very valuable tool for Toy Libraries and I would like to thank the committee again for the opportunity to attend.

Claire Devitt presented her report and ask that it be received.

Seconded: Wendy Flintoff-Baker







Carried
Minirockers Report

We are still running with two sessions per week during the school term on Wednesdays and Fridays, an average of 15 parents per session, Fridays are especially busy.
Nicole Jones is running Wednesdays, Sarah Peers and Emma Gray are running on Fridays.

Participants are now registering on arrival so we can track numbers and a morning tea roster has been created so the same people aren’t doing it every week. 

Rose Dillon has recently taken on the Minirockers Coordinator role, I will work with her to ensure our classes continue to run smoothly.  I feel Rose will bring some good ideas into the role.

Helen Bond presented her report and ask that it be received.

Seconded: Donna Aitken







Carried
Teddy Bears Picnic Report

The 2010 Barnardos Teddy Bears Picnic was held on Sunday 22nd February at the Hamilton Gardens.  The weather was glorious and the 3000+ people who attended this year had a great day.  This was the 15th year in a row this event has been held and has been organised solely by the Hamilton Parents Centre, the gate proceeds (of approx $10k net) going towards keeping our centre running for another year.

As well as Barnardos, our other major sponsors for the day were Westpac, PSP Ltd, Transfield Services, Richard Baker Electrical Ltd and Zebra Design and Print.  Many local businesses supported the day contributing to the fabulous spot prizes, free giveaways and the gate prizes.  Goodie bags again were handed out to the first 500 families through the gates.

Entertainment on the stage throughout the day included The Funky Monkeys, Mica the Clown, Mr Roberelli and Zappolina the Magician.  We were very lucky to have Jenni and Curly from Classic Hits as our MC’s for the day.

The two fancy dress parades also proved very popular again, there were some amazing characters.  There were numerous acts roaming throughout the day including Cody the SunSmart Turtle, Ruben the Road Safety Bear, face painters, stilt walkers and Balloon Funtastic.

Once again the side show rides, bouncy castles, slides and food stalls were popular.  This year Tui Plastercraft and Westpac added extra activities with plaster painting and a colouring in competition along with the Playcentre Association to provide an area out of the sun.

Hamilton Parents Centre was supported on the day by a range of community organisations.  PORSE supplied an area for breast feeding and nappy changing (free nappies were provided by Huggies), the Cancer Society provided some shade umbrellas and sunscreen whilst St John provided medical care.  We extend our sincere thanks to these organisations.  We couldn’t run this event without their support.

The other people we could absolutely not do without are the wonderful people who volunteered to help on the day and in the lead up.  This is a massive event and it is Hamilton Parents Centre’s annual fundraiser, this is where we raise the money that will keep the centre going for another year.  We are an organisation that is run by parents for parents so it is great to have such committed volunteers whose partners and their families supported us, enabling the day to run so smoothly.  So, many, many thanks go to the people who generously gave up their time to ensure this event was able to be held, and was again a success:

Catherine Murray presented her report and ask that it be received.

Seconded: Donna Aitken







Carried
Newsletter Report
I have enjoyed the last few months of being editor of the Hamilton Parents Centre Newsletter but feel that I am still coming to grips with some of the more technical aspects of the production of the newsletter.

 

I am pleased to report that the newsletter is running at a level that it is financially self sufficient. With our current level of advertisers we are able to achieve this. We had 11 advertisers in the June/July edition. On the mailing list we had 209 newsletters to be sent out into the community for this edition.

 

I am trying to incorporate more articles into the newsletter that are relevant to Hamilton. I have also come up with some ideas myself which will be added in the future. I hope to build on these in the coming year.

 

Have had some issues regarding the printing of the newsletter, we lost $70 from an advertiser from the April/May edition because of misprinting of the advertisement. I am also wanting to address the time it takes from printing the newsletter to it being sent out to our members. In the April/May edition it took two weeks from the time it was sent to the printers to it being received in the mail. These are issues that I hope to address in the future.

 

On the whole though I am happy to be editor of the newsletter and it is my hope that the readership gets plenty of quality information from it.

 

Wendy Flintoff-Bakre presented the report on behalf of Dee Chan and ask that it be received.

Seconded: Catherine Murray







Carried
 
Election of Officers:

Office of Patron/Patroness:

David Swain has been nominated for the position of Patron.
Moved;
Helen Bond

Seconder: Claire Devitt




Carried
Office of Centre Co-ordinator:

Helen Bond has been nominated for the position of Centre Co-ordinator.  It was agreed that Hamilton Parents Centre change the name from President to Centre Co-ordinator.
Moved:, Donna Aitken 

 Seconder: Wendy Flintoff-Baker



Carried
Office of Executive Committee:
Wendy Flintoff-Baker, Catherine Murray and Donna Aitken were nominated in the newly formed Executive Committee to work alongside the Centre Co-ordinator.
Moved:, Claire Devitt

 Seconder: Nicci Delahunty



Carried
Office of Meeting Secretary:

Catherine Murray has been nominated for the position of Meeting Secretary.
Moved;
 Helen Bond 

Seconder:  Donna Aitken



Carried
Office of Correspondence Secretary:

Jenny Summers has been nominated for the position of Correspondence Secretary.

Moved;
 Helen Bond 

Seconder:  Donna Aitken



Carried
Office of Treasurer:

Wendy Flintoff-Baker has been nominated for the position of Treasurer.
Moved:
Donna Aitken 

Seconder: Catherine Murray



Carried
Committee Members:

The following people have indicated that they are willing to stand again:

Nicci Delahunty

Sarah Sinclair

Rachel Clarke

Claire Devitt

Dee Chan
Further nominations:

Vrena Joyce and Elle Massey 
Moved:
Wendy Flintoff-Baker

Seconder: Catherine Murray


Carried
Office of Honorary Auditor:

Robertson Fulton Ltd
Situated at: 960 Victoria Street , Hamilton
Postal Address: PO Box 9137 , Hamilton
Phone: 839 1341
Office of Honorary Solicitor:

To be filled
General Business

Christine Cave did a history of how Parents Place came to be and discussed her plans for the centre.  It was agreed that there be more regular meetings with Parents Place and the other regular users of the centre to discuss ways we could all work together.
Meeting closed at: 8.35pm
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